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Membership Recruitment
Training Presentation: Membership Dinner Drive

Time Allotted:



45 Minutes

Participants:



Sertoma Club Members 

Training Aids/Handouts/Supplies Needed:

Flip Chart




Sample Dinner Invitation


Markers






Transparences






Overhead Projector





Objective:

To enable club members to successfully recruit new members using the Membership Dinner.

Sertoma Mission Statement (transparency #1)

Remember the mission statement of Sertoma.  Keep it handy and live by it!
The Best Membership Drive Ever (transparency #2)

There are a number of ways in which clubs have recruited new members.  Some clubs divide the into teams and have a competition, some use a business directory to send recruitment letters to businesses in a club’s zip code, and others hand out business cards with an invitation to attend a meeting and have a free meal.

Here is another successful idea - the Membership Dinner.  The first club to utilize this idea signed up eight new members in one night. The second club signed up five the first night; on its second dinner, the club recruited three more!

Success (transparency #3)
Many clubs have had varying degrees of success, recruiting anywhere from three to seven new members, but  one club to brag about is the Sertoma Club at the Villages, located just south of Ocala, FL.  The club increased its membership count by 21 from just one dinner!  

Club members expanded on the model by inviting spouses so that the couple could discuss membership immediately. 

Professional & Motivational (transparency #4)

If done right, the Membership Dinner is a very professional and motivational evening that establishes your club as an organization to which one wants to belong. 

The real keys to the dinner are: properly setting up the committee; securing the names of at least two prospects from every member of the club; and good preparation before the dinner, good performance during the dinner and good follow-up after the dinner.

Steps in Hosting a Successful Membership Dinner (transparency #5)

1. Committee is formed by club president and should include VP of Membership and two other committed members.

2. Committee secures names of prospects from club members – each member should be able to contribute a couple of names. Inviting prospect spouses may increase membership.

3. Choose location – apartment clubhouse, private room in restaurant, hall, etc.

4. Committee mails out invitations.

5. Committee prepares materials – applications, scrapbooks, magazines, etc.

6. Follow up invitations with phone calls – two per prospect.

7. Committee decides who will say and do what – who will conduct meeting, special guest (Director, Governor, Certified Trainer).

8. The Dinner

The Dinner (transparency #6)

1. Start on time.

2. Announce the purpose of the meeting.

3. Allow a few minutes of social time.

4. Serve the meal.

5. Introduce speaker(s).

6. Ask potential members to join.

7. Thank them for coming.

8. Announce date and location of next club meeting.

Follow Through (transparency #7)

1. Call everyone, and thank each for coming. Reinforce decision with those who joined, and invite those who did not to visit a club meeting to do so.

2. Repeat as necessary.

Important Information to Keep in Mind (transparency #8)

1. Each table should have a table host – a member who is knowledgeable about the club and can answer each guest’s questions.

2. The table host should ensure each guest is introduced to one another, and the host should promote conversation.

3. After the speaker(s) is done and the invitation to join is extended, table hosts should help the guests complete applications, and then collect applications and checks.

4. Provide transportation, if necessary.

Outline & Sample Invitation (transparency #9)

The outline for this Membership Dinner and a sample invitation are on the Sertoma Web site, www.sertoma.org. 

Don’t cut corners. Go step by step, and there is no reason you cannot add a number of members to your club in one evening. 

Sertoma Resources (transparency #12)
www.sertoma.org
infosertoma@sertomahq.org
1-877-SERTOMA (1-877-737-8662)
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